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Dear Friend,

Rural Health Mission Nigeria is a nonprofit organisation focused on eliminating barriers to quality healthcare

access in underserved and hard-to-reach communities in Nigeria and strengthening the primary health system. 

We support primary health workers by organising capacity building workshop trainings and conferences  and

support rural health facilities with clean birth equipments to ensure clean and safe delivery, antenatal

medications and supplements for pregnant women to ensure healthy pregnancy. We support under-five children

with essential supplements and deworming medications to ensure healthy child growth and prevent malnutrition.

We also train home health volunteers in remote communities to counsel pregnant women on birth preparedness

and complication readiness. We conduct public health awareness campaigns to promote good public health

practices in the community. We also conduct medical outreaches  to remote communities and conflict areas to

address short term medical needs in order to alleviate suffering and improve early detection of chronic health

conditions.

We do all these with the help of our over 100 passionate volunteers across various communities in the Northeast

Nigeria. In 2019, we recruited 75 additional volunteers with varying skills including; web design, ICT, clinicians,

public health professionals etc.

This year, we conducted 4 medical outreaches in rural

communities Gombe and Taraba States reaching over 1500

beneficiaries. We trained 100 home health volunteers and

distributed 300 clean lifesaving birth kits across  6

communities in Gombe and Taraba states. We launched the

first Nigeria Health Leadership Conference with over 100

participants from across the country and facilitators from 2

international universities (Drexel University, USA and Sheffield

University, UK).  

We organized the world malaria day awareness campaign

where we distributed 100 insecticide treated nets to pregnant

women and screened over 100 women in Gabukka, London

maidoruwa and Kagarawal communities in Gombe state.

We also commemorated the world AIDs Day in collaboration

with the Gombe state Nigeria police command where we

screened over 200 police offiers and referred some.

In the coming year, we are looking forward to sustaining our

ongoing efforts, expanding our coverage, engaging new

partners and working closely with other CSOs and

Nongovernmental organizations whom we have common goals

to promote our values. We hope to expand our volunteer

database, open new branches in other parts of the country to

give more Nigerians an opportunity to support their

communities through volunteerism and to reach more rural

communities in the country. 

I like to sincerely thank our volunteers, donors and partners for

not only supporting but also believing in our cause. and to all

the women and children in remote communities, be assured

that you are our first priority and we will always be there for

you.

Thank You 
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CEO's Note

MUHAMMAD

AHMAD  SADDIQ  

Founder/CEO RHEMN



 
We focus on eliminating

barriers preventing access to

quality healthcare in

underserved and hard-to-

reach communities.

 
To see every community in

Nigeria with sustainable

access to basic and quality

primary healthcare.

Our Mandate
Our Mission

Our Vision

 
Humanity, passion, Innovation,

compassion, hard work, accessibility,

equality, quality and commitment to

community service .

Our Core Values
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1 Facility Support
We strengthen the capacity of primary healthcare facilities by

organising workshops for health workers and supporting the health

facilities with essential medications/equipments.

2 Health Access & Coverage
We conduct medical outreaches in rural, hard-to-reach and

underserved communities to improve  healthcare access and facilitate

maximum health coverage. 

3 Health Policy & Advocacy
We create local influence on public health policies through

collaborations with local CSOs and stakeholders to promote public

health. We also organise community advocacy to encourage

transparency in public health services.

4 Organizational

Development
Robust and resilient local and state branches accessing the RHEMN

collaboration platform, along with learning and resources for

strengthened organizational capacity and improved accountability

Our Strategic  Approach
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2019 Activities Review 

 World Malaria Day
Summary: Organised a malaria awareness creation campaign.

Population Reached: Distributed 100 ITNs and screened 100

pregnant women

 Facility Support Project
Under the facility support project, we supported 64 primary

health facilities in Gombe, Yobe, Plateau, Sokoto and Taraba

state with essential prenatal medications, deworming tablets for

under-five children and vitamin A supplements.

Zongomari Outreach
Project Summary: A 1 day medical outreach implemented in

collaboration with Lawanti Community Development.

Project Location: Gembu town & Kakara Village

Date: April 10 - 12, 2019

Population Reached: 650
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2019 Activities Review 

Kakara & Gembu Medical

Outreach
Project Summary: A 2-day medical outreach implemented in collaboration with DECHI

Health Trust Fund.

Project Location: Gembu town & Kakara Village

Date: April 10 - 12, 2019

Population Reached: 1120

DECHI Clinic Support
Under the RHEMN facility support Project, we supported DECHI

Health Trust Fund Clinic start with prenatal supplement, deworming

tablets, family planning pills and  deployed 7 volunteers who

volunteered for 1 week.

Total Patients seen: 300.

Zongomari Outreach
Project Summary: A 1 day medical outreach implemented in

collaboration with Lawanti Community Development.

Project Location: Gembu town & Kakara Village

Date: April 10 - 12, 2019

Population Reached: 650

Nig. Health Leadership

Conference
Summary: Organised the first health leadership conference. It was a 2 days

workshop and a day conference for healthcare Leaders and experts in

Gombe.

143 participants attended

Date: April 15 - 17, 2019

World AIDs Day
Summary: A public campaign to create awareness

about HIV/AIDs in Nigeria. Free screening for HIV

also rendered

Date: December 1st 2019

Population reached: screened 300
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Lifesaving Intervention Project

Capacity building training for community

health workers on Lifesaving skills in

Gombe state

RHEMN Volunteers assembling 

Lifesaving Clean Birth Kits for 

community Distribution
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Our 2020 Plans

4 Medical Outreach
We plan to implement 1 medical outreach  in each

quarter of 2020 

200 Additional Volunteers 
We will increase and expand the field volunteer database. We hope

to recruit more expertise and skilled volunteers

1000 Lifesaving Birth Kits
We will distribute 1000 clean lifesaving birth kits to

pregnant women across rural communities. 

 
300

Home Health Volunteers 
We will train 300 home health volunteers (Birth Attendants)

 
3

Day
Capacity Building Workshop

We will organise a3 days capacity building training for community health

workers 

 
 

1
Day

Nigeria Health Leadership

Conference
We will organise the 2nd Nigeria Health Leadership Conference, 2020. 
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SWOT Analysis

 

Strengths Weaknesses

Performance

Reputation

Quality of Service

Human Resource

Funding
Politics

Opportunities Threats
Demographic
Changes
Socio-cultural
Trends

Funding

Partnership &
Competition

Community Involvement
& awareness

Ability to identify target group needs, 
 Availability of volunteers, Large number of
projects implemented over the years,
Projects follows the organisation’s goals,
Focusing on specific field of healthcare

Low level of awareness in the community, Weak
interest in assessing and measuring the
organisation’s impact, Low capacity to measure
impact

Community confidence in the organisation, 
Social status of the organization due to
effective communication via social media and
website.

Delays in starting projects on time, 
Projects are limited in specific areas

Experienced and committed staff and
volunteers, 
Large number of volunteer strength; about  200
volunteers

Follow-up on projects,
Highly experienced and skilled volunteers

Lack of marketing of the organisation's,
activities,
Reports and outcome of different activities not
published

Ability to get multiple source of funding,
Our reputation plays an important role in
building donors relation.

Difficulty in getting long time project funding,
Low communication skills with donors,
Low capacity in writing grant

Population increase

Opportunity to focus on social projects and
create awareness

Risk of politicisation of external funding and
linking it to political situation.

Increase community involvement raises
volunteers number

Poor incentives to volunteers, Lack of training
and capacity building, Poor planning for human
resources, Lack of delegation.

Reduce funding opportunities for small branches

Lack of awareness about the important of social
work by the beneficiaries, Increased poverty
and unemployment.

Possibility of partnering with other organisations,
Opportunity to develop internal capabilities through
partnership, Donors condition to involve more than one
organisations.

Strengthening social concepts through activities
will attract more funds for more programs
implementation

Over dependent on donors, Unsustainable funding resources,
Unpredictable revenue, Lack of investment on social
enterprise to guarantee independent source of funds.

Our focus on humanitarian service and community
development work attracts funds, Low representation
of organisations with expertise in the health field

Increased competition among organisations,
Limited funding conditions, Similarity between
organization activities

Lack of awareness by community members to
participate or volunteer in activities
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Financial Summary 
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2019 Financial Statement

Income Dollar (USD)Naira (NGN)
AmountDescription

Individual Donation
Corporate Donation
Grants
Events & Fund-raising
Membership Dues
Proceeds earned on sales

₦273,500.00 $759.70
₦1,307,800.00

Total

$3,632.80
₦0.00 $0.00

₦509,500.00 $1,415.30
₦75,500.00 $$209.70
₦134,700.00 $374.20

$6,391.70₦2,301,000.00

Expenditure Naira (NGN) Dollar (USD)
Projects & Programs (Field activities)

Admin cost (Overhead)
Fund-raising & other cost

₦2,039,600.00 $5,665.60

₦212,371.50 $589.90
₦26,500.00 $73.60

Total ₦2,278,471.50 $6,329.10
Balance ₦22,528.50 $62.60

Projects &
Programs

89.5%

Admin
Cost
9.3%

Income
Expenditure

Fundraising & Others
1.2%



 

Field Photos 
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Join us Today! 
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Suite 2, KN & HN Plaza, Federal Low-cost Gombe,
Gombe State, Nigeria 

www.rhemn.org.ng info@rhemn.org.ng

@rhemn_nigeria@rhemnnigeria@rhemnnigeria


